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Building national
capacity against
explosive threats.
Training, technical assistance and expertise for mine action,
EOD and ammunition management, worldwide.
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T H E  C H A L L E N G E S  W E  A D D R E S S

The threat outlives the conflict.
The skills must stay.

AIRCRAFT BOMB EXAMINED DURING AN ASSESSMENT MISSION

Mines, unexploded ordnance, improvised devices and unsafe ammunition depots threaten communities long after
the fighting stops. National authorities, international organisations and NGOs need trained teams, sound
procedures and independent quality control. We bring the expertise, the training and the technical assistance to
build them, to international standards.

YOUR CHALLENGE OUR ANSWER

01 A national capacity to build
Deminers, EOD and IEDD operators must be trained to recognised
standards.

Bespoke courses delivered on site, in English or French: EOD and IEDD from
Level 1 to 3+, underwater EOD and CBRN, with training of trainers for a lasting
national capacity.

02 Ammunition stockpiles at risk
An unplanned explosion at a munitions site endangers whole
communities.

Stockpile safety to IATG: depot assessments, risk reduction, stockpile
management procedures, identification and destruction of surplus and
obsolete ammunition.

03 A programme to monitor
Donors and authorities must know that operations are safe,
effective and compliant.

Independent monitoring, evaluation and quality audits of clearance
operations, with findings and recommendations your teams can act on.

04 National standards to write
Without standards and SOPs, accreditation and quality control
cannot work.

Drafting support for national standards, SOPs and training curricula, aligned
with IMAS, IATG and the country’s own regulations.

05 A new country, a new threat
Opening a programme in an unfamiliar context calls for reliable
information.

Exploratory missions and needs assessments, by experts used to
multicultural and high-risk environments, to design a project that fits the
ground.

GEODE IN FIGURES

40+
projects since 2015, for international
organisations, governments and
NGOs

20+
countries of intervention, on four
continents

10
underwater EOD capacity projects
for national forces, 2018–2022

2015
founded in Luxembourg, part of the
DEMINETEC Group since 2022
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CONSULTANCY, TRAINING AND TECHNICAL ASSISTANCE

From the first assessment
to lasting national capacity.
We support international and regional organisations, governments, armed and security forces, NGOs and private operators in
countries affected by explosive ordnance, to IMAS, IATG and NATO standards.

01 EOD and IEDD training
Explosive ordnance and improvised explosive device disposal, Level 1 to 3+,
compliant with IMAS and NATO standards.

02 Underwater EOD
Underwater explosive ordnance reconnaissance and clearance (UW-EOR,
UW-EOC) for diving units, with on-site mentoring.

03 Counter-IED and CBRN
Search in open and urban areas, reconnaissance in contaminated
environments, CBRN threat disposal, explosives attack scene investigation.

04 Weapons and ammunition management
Physical security and stockpile management (PSSM), weapons marking,
SALW control and destruction of obsolete ammunition.

05 Survey and land release
Non-technical and technical survey, land release, manual and mechanical
clearance, to IMAS 08.10, 08.20 and 09.10.

06 Quality management and audits
Monitoring and evaluation missions, quality audits of operations,
investigations after explosive incidents.

07 Standards and procedures
National mine action standards, SOPs and training curricula, drafted or
reviewed together with your teams.

08 Equipment and field operations
Selection, supply and training on detectors, robots and boats; field operations
with the DEMINETEC Group teams.

HOW WE BUILD A COURSE

01

Assessment
Threat environment, trainees

and needs

02

Design
Curriculum to IMAS, IATG

and NATO

03

Delivery
Theory and practice, on site

04

Evaluation
Tests and quality assurance

05

Mentoring
On-the-job, after the course

06

Handover
Trained trainers, capacity

sustained

P R O J E C T  R E F E R E N C E

An underwater EOD capability
for a national river police
From 2018 to 2022, our experts helped the interior ministry of a Middle
Eastern country build its underwater explosive ordnance capability: courses
for its diving units, mentoring on site, then fast boats with pilot and
mechanic training.

36
river police divers trained in
underwater reconnaissance

9
successive projects, from
2018 to 2022

3 months
of on-site mentoring after
the first course

Reconnaissance and clearance courses for EOD diving units

Mentoring periods on site, alongside the courses

Fast boats delivered, pilots and nautical mechanics trained

DIVERS TRAINING IN UNDERWATER SEARCH TECHNIQUESDIVERS TRAINING IN UNDERWATER SEARCH TECHNIQUES
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OUR COMMITMENTS

Why choose GEODE
Field-proven experts
EOD, IEDD, underwater EOD and PSSM specialists, used to
multicultural teams and to difficult, high-risk environments.

International standards
Every course and every procedure is built on IMAS, IATG, MOSAIC
and NATO standards, and on the country’s national standards.

Capacity that stays
Training of trainers, mentoring and documentation handed over:
national teams keep the skills long after we leave.

40+ projects since 2015
For international organisations, governments and NGOs, in more than
20 countries on four continents.

The strength of a group
As a DEMINETEC Group company, we mobilise the group’s survey
and clearance teams, underwater capabilities and equipment for
field projects.

Bespoke, in English or French
Each course is designed around the trainees’ real threat environment
and delivered on site, in English or French.

01 02

03 04

05 06

STANDARDS WE APPLY · DEMINETEC GROUP QUALIFICATIONS

IMAS IATG MOSAIC NATO STANAG GROUP · ISO 9001 GROUP · ISO 45001 GROUP · UNOPS PRE-QUALIFICATION

OUR RESPONSIBILITY

Reducing armed violence, protecting communities and leaving lasting skills behind: professionalism, commitment, humanism, pragmatism and a sense of
service guide each of our missions.

C O N T A C T

A course to design,
a programme to support?
Tell us about your teams, your threat environment and your timeline: we will
propose a course or a mission built around your needs.

REQUEST
A COURSE

CONTACT FORM

WATCH THE
GROUP FILM

VIDEO · YOUTUBE

DEMINERS IN TRAINING, MOUNTAIN AREADEMINERS IN TRAINING, MOUNTAIN AREA

GEODE — GLOBAL EOD EXPERTS

15 rue du Fort Bourbon
L-1249 Luxembourg — Grand Duchy of Luxembourg

+352 691 966 976
contact@geode.lu

www.geode.lu

DEMINETEC GROUP — HEAD OFFICE

285 avenue Marcel Paul
83500 La Seyne-sur-Mer — France

COMPANY DETAILS

Global EOD Experts S.à r.l.
RCS Luxembourg B 197.342
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